
A CONFRONTATION AND EVALUATION ABOUT NML'S STATEMENTS IN THE PROXY FIGHT  
                        WHAT NML SAYS                                                                            WHAT'S THE TRUTH 

                                                                               copesetic.de | Markus Linnepe                                               5 March 2016 

news release NR1520, December 21, 2015: 
 
Mr. Patzelt said: 
"The past two years have been among the most 
challenging ever for the iron ore industry. Iron ore 
prices have plunged, due primarily to weaker demand 
in China at a time when significant new supply from 
previously committed projects in Australia and Brazil 
continues to flood the market. Combined, these 
factors have resulted in weak financing conditions and 
sharp declines in share prices for all mining 
companies." 
 
 
Mr. Patzelt said: 
"Against this background of unfavorable conditions 
and negative market sentiment, NML has transitioned 
from mainly an exploration company to one in the 
development stage, through investment in a direct 
shipping ore project, comprehensive feasibility studies 
on two taconite deposits and the successful definition 
of further large NI 43-101 taconite resources.  This 
record is unique in the Labrador Trough’s junior 
mining sector." 
 
 
 
 
 
 
 
 
Mr. Patzelt said: 
"NML’s present strategy is designed to maintain this 
momentum while preserving working capital, its asset 
base and its reputation with various stakeholders in 
the Labrador Trough as a company committed to 
building a successful and responsible iron ore 
business." 
 
 
Mr. Patzelt said: 
"Our plan to optimize the development of NML’s 
taconite properties using transferable know-how from 
the previous feasibility work in order to arrive at an 
appropriately sized and competitive project capable of 
servicing the high-quality segment of the iron ore 
market is adaptive, and we are only carrying out 
essential work to make this project concept ready and 
reduce lead times for market entry as conditions 
permit." 
 
 

 
 
 
It has been commonly (especially for industry experts) 
known since several years that the industry leaders in 
the iron ore sector – Vale and Rio Tinto – planned to 
expand their production dramatically. This was clearly 
predictable in order to calculate the financial buffer 
more carefully due to much lower sales revenues to 
expect. By contrast, as an ongoing anticipated low-
cost producer shareholders should nevertheless be 
able to benefit from that intrinsic value in the near 
future, or can't they anymore? 
 
 
A total misleading and deceptive statement! The only 
thing that will be a unique record will be the fact that 
NML has been developing the DSO project over 
several years of which the company and finally the 
shareholders will have to expect no equivalent (no 
operational income, no cash-flow) due to further 
expected cost-overruns resulting in further dilution far 
below 6% equity interest! A total write-off! The sense 
of conducting a $50m feasibility study for a multi-
billion-dollar project (LabMag & KéMag) that would be 
even in a very good market phase not financeable is a 
total mystery! Why needed NML to invest further 
millions of money for additional drilling although NML 
still had gigantic resources already determined? NML 
could have saved all this money for the DSO project 
where we need(ed) money! 
 
 
Interesting! But... successful for whom? Gigantic cost-
overruns that were all of a sudden not financeable, 
dramatic dilution in equity interest at TSMC that is 
likely going to continue and intransparent and 
misleading provided information. When Mr. Patzelt 
does not at all care about the shareholder value, what 
are his intentions then? 
 
 
Congratulations! Nowhere in this whole news release 
you will find the word "DSO". It is sadly obvious that 
Mr. Patzelt has totally written off the DSO project, the 
most advanced project of NML with actually 
anticipated near-term cash-flow that should have 
created actually near-term shareholder value! How 
exactly was it meant with "a company committed to 
building a successful and responsible iron ore 
business", Mr. Patzelt? For shareholders the left 
quotation is a total empty phrase! 
 

http://www.nmliron.com/news-media/news-releases/nr1520
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Mr. Patzelt said: 
"To efficiently implement this strategy we have a 
streamlined new generation of management in place 
with considerable experience across the necessary 
iron ore industry disciplines.  Our continuing Board 
renewal initiative has resulted in the appointment of 
three highly qualified, independent directors with 
proven mining industry, capital markets, fund-raising 
and corporate governance experience that will further 
support our drive to build shareholder value." 
 
 
Mr. Patzelt said: 
"We also maintain a strong, ongoing commitment to 
preserving capital with significant reductions in 
operating expenses achieved as a result of two 
restructuring initiatives and continued cost cutting, 
leaving us a strong balance sheet and considerable 
financial flexibility through at least 2018. During that 
period, we will continue to closely monitor market 
conditions with a view to adjusting our strategy to 
preserve and grow shareholder value, as required." 
 
 
Mr. Patzelt said: 
"We firmly believe the direction we are taking will 
enable NML to progress even under present industry 
circumstances.  We find the position taken by the 
dissident shareholders to be unwarranted and 
misleading.  Nevertheless, the Company formed a 
special committee that will examine the claims of the 
dissident shareholders more closely and develop 
recommendations as appropriate.  In this regard, we 
regret that our approaches to date to discuss their 
concerns have been unsuccessful." 
 
 
 
 
 
 
 
 

 

 

 

 

 

 
When Mr. Patzelt speaks out the words "shareholder 
value" it sounds very strange. The current 
management of NML has completely failed to care 
about shareholders and to generate shareholder 
value. It is now time that shareholders will draw 
personnel consequences because otherwise it will end 
in a complete desaster. The current management had 
a long time to prove themselves. What they have 
currently to show demonstrates that they have failed! 
 
 
 
A supposed "strong balance sheet", right? They ran 
the DSO project against the wall and shareholders will 
have no shareholder value for many years. NML is 
financially unable to meet TSMC's cash calls and Mr. 
Patzelt is talking about a "strong balance sheet"? And 
regarding NML's operating expenses accounting: Since 
over two month NML is unable/incapable to explain 
C$ 15.5m not communicated operating expenses since 
2011 (see here)! A real shame for the management, 
but it confirms their incapability and ignorance! 
 
 
Mr. Patzelt seems to suffer from a complete loss of 
reality and/or is apparently a liar! Without any clear 
and profound explanation Mr. Patzelt calls the 
position of the dissidents "misleading". If the 
dissidents should seem to be so easily and directly 
attackable why are there no precise accusations then? 
But the only one that is demonstrably misleading is 
the current management of NML! I am here refering 
to my still totally unanswered 'letter to management' 
writing from end of December 2015! By reading all till 
today announced information by NML regarding the 
proxy fight, I can understand why discussions were 
unsuccessful when the current management of NML 
ignores an open discussion about very relevant issues 
raised and ignores the proven fact that the 
management of NML won't admit (serious and 
several) mistakes (see my unanswered 'letter to 
management' writing)! 
 

http://copesetic.de/nml-operating-expenses-accounting/
http://copesetic.de/letter-to-nml/

