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Letter to NML shareholders, January 13, 2016: 
 
Mr. Patzelt said: 
"Fortunately, NML’s founders, who remain significant 
shareholders, provided us the tools to do so. With 
expert knowledge of Labrador Trough ore and 
operations, they carefully selected and secured 
control of mineral properties at an opportune time in 
the cycle and, through comprehensive drilling 
programs and studies, subsequently confirmed the 
business potential of the DSO and taconite 
properties." 
 
 
Mr. Patzelt said: 
"Unlike exploration companies in earlier stages of 
investment and activity, NML is now more than ten 
years old with a confirmed long-life resource base 
capable of servicing the highest value segment of the 
iron ore market, coupled with favourable mining 
jurisdictions and the know-how and reputation to 
transform these assets into a solid iron ore business." 
 
 
Mr. Patzelt said: 
"Building on these sound fundamentals, our team is 
now focused on NML’s development stage. A 
milestone in 2015 was the resolution of NML’s 
ownership interest in Tata Steel Minerals Canada 
(“TSMC”) following scoping changes and the added 
capital cost of bringing the DSO project on stream. In 
addition, we saw the need to devise a new strategy 
for monetizing the taconite resources – our principal 
asset – using results from exploration and feasibility 
study outcomes carried out between 2011 and 2014." 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
When Mr. Patzelt is talking about "an opportune time 
in cycle", the management with its timetable was 
incapable to invest the raised C$ 130m diligently and 
reasonably to secure and increase (future) 
shareholder value. The DSO "business potential" has 
been destroyed completely and the question is what 
unreasonable demand shareholders should suffer 
from at the future taconite project?  
 
 
 
 
NML is more than ten years old... and what 
shareholder value has been generated so far or will / 
could be generated from today's perspective? The 
whole current situation seems to be only "solid" for 
Tata Steel than for NML shareholders! The HOW we 
become something is here much more important than 
the WHAT. 
 
 
 
Good to hear once more that the DSO project has zero 
priority! But about what "milestone" is he talking 
about? By reading this, it would sound like a positive 
thing as if the management would have done 
creditable work. But the "resolution" was the worst 
event for any NML shareholder in the whole NML 
history! Why wasn't the management against the 
production expansion and against the Howse 
acquisition and used a veto? Let's compare this to 
NML's corporate governance: "The Board is ultimately 
responsible for overseeing the management of the 
business and required to act in the best interests of 
NML and its shareholders." and to NML's mission 
statement: „NML’s mission is to add shareholder value 
through the responsible and expeditious development 
of the Millennium Iron Range and other mineral 
projects to create a new large source of raw materials 
for the world’s iron and steel industries. In this 
process, NML aims to become a significant iron ore 
producer in North America by developing an additional 
Taconite Project before the end of this decade. 
[…]NML’s motto is ‚do it right the first time'." Do it 
right the first time, right? So again, what happened to 
the DSO project? It is / was NML's first project in 
production stage! The "need to devise a new strategy" 
is totally misleading here because it was perforce an 
act out of great self-inflicted trouble because they ran 
the DSO project against the wall! 
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Mr. Patzelt said: 
"This latter initiative is important because it harnesses 
and transforms previous investment in the taconite 
properties into a project concept better positioned to 
attract capital when market conditions permit. It is 
aimed at preserving and enhancing our assets, while 
maintaining a manageable development timeframe in 
the face of increasingly rigorous permitting 
requirements. To do otherwise will result in the loss of 
momentum carefully built since 2003, causing lengthy 
delays and added costs." 
 
 
 
 
 
 
 
 
Mr. Patzelt said: 
"Our work is being carried out with prudent use of 
capital, as evidenced by two restructurings over the 
past fifteen months (difficult but necessary) and the 
continuous review of costs, resulting in substantial 
reduction of the company’s expenses and overhead. 
There is in place a strong culture of thrift and our cash 
balance is such that we can operate at present 
expenditure rates into 2018. Furthermore, our 
expenditure plan is highly flexible." 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
"Latter initiative"... so we wasted C$ 50 million (20% 
shares NML) on a huge and lengthy feasibility study 
for a non-financeable multi-billion-dollar project just 
to get information for a smaller scale project which 
will require further millions and millions to develop 
and to bring into production in some years? Why 
didn't we begin on a small scale from the very 
beginning? With the chance to grow incrementally by 
generating great shareholder value? Wouldn't that be 
something like "to act in the best interest of its 
shareholders" and "do it right the first time"? And we 
already experienced "lengthy delays and added costs" 
at the DSO project with such an enormous and 
outstanding experienced management team 
(attention: irony!). Didn't they have no clue of what 
they were doing / planning at the first time? 
 
 
 
"Prudent use of capital"! Like investing C$ 38.4 million 
in a deep water dock with no use? Like investing 
millions in developing the DSO project with no 
earnings to expect by being diluted to far below 6% 
equity interest in TSMC?  Like conducting a C$ 50 
million feasibility study for a project that won't be 
financed even in a good market phase? Like being 
awarded with a cash bonus of $ 175,000 in 2015 while 
the company is in a very weak market phase and the 
share price plunged by far more than 90%? Like having 
C$ 15.5 million not communicated operating expenses 
since 2011? And with regard to "continuous review of 
costs", at the DSO project there was only one single 
capital costs update before the cash calls from TSMC 
were announced! That is not continuous at all! 


